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Interim Talent is a
Perfect Fit for These
10 Operational Challenges

There are 10 main challenges that organizations
frequently face where interim talent can help.

These common challenges include:

Gaps in talent resulting from labor shortage or retirements
Filling high-level roles is a daunting task for many organizations. In fact,
according to a Career Builder survey, nearly 60% of American employers
have job openings that remain vacant for 12 weeks or even longer.

Hiring manager can’t wait for HR to find and hire the right

talent
It takes time to find the right direct hire for the job. According to HireVue, it
takes an average of 42 days to fill a position.

You're behind in fulfilling orders

If customers are waiting, you don't have time to wait for the right direct hire
to come along. Interim talent, on the other hand, can immediately start at a
high level.

Your quality is suffering

When quality of offerings and customer service suffers, you'll wind up losing
customers and revenue. However, MetaExperts™ can help your organization
quickly fix issues that compromise quality.

Suprise departures of key positions, including executives

and managers
Whenever an executive or manager leaves, you lose the luxury of time. You
must get the necessary tasks done, which is where interim talent can help.

Organizational changes — intentional and planned — need

expert guidance to accomplish
Bringing in an expert to guide your organization through a dramatic change
can mean the difference between success and failure.

New product or project is being launched and requires

expert project management
According to INC. 95% of new products fail. Oftentimes failure is a result of
inexperience.

Severe technical or engineering challenge that needs
a quick fix

MetaExperts™ offer the skills you need with the expertise you
desire. Subsequently, severe technical and engineering

challenges don't need to mean massive outages.

Taking on something new for the first time
— new processes and procedures — and an

expert to guide the way

The risk of failure is high when implementing new
processes and procedures. Having an experienced
and reliable expert by your side will make the
process smoother, with an increased chance of
success.

Customers are unhappy and

immediate change is needed

The customer experience is critical to any orga-
nization's success. According to Qualtrics, busi-
nesses offering a great customer experience
outperform ones with inferior experiences by
nearly 80%.

Are you experiencing one of the 10
most common operational challenges?
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Bring in a MetaExpert™ Today
734 425-1455
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