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Situa  on 
A Chicago, Illinois-based steel 

fabricator, supplying a global market 
with wire product displays, store 
fi xtures, point-of-purchase (POP) 
displays, and custom wire frameworks, 
engaged MetaOps, Inc. to help them 
reduce labor costs and decrease 
lead-  mes in order to make them 
compe   ve in their manufacturing 
niche and increase their profi tability. 
This family-run Women’s Business 
Enterprise Na  onal Council-cer  fi ed 
complex manufacturer was given an 
intensive crash course and leadership 
and teambuilding educa  on in 
Opera  onal Excellence (OpEx) 
concepts and prac  ces. Their staff  
embraced OpEx strategies and tac  cs, 
and with assistance and coaching from 
MetaOps, Inc. MetaExpertsTM’ support, 
they surpassed their OpEx goals.

Ac  ons
The company’s president 

credited MetaExpert-lead Opera  onal 
Excellence transforma  on with 
saving the company. MetaOps, Inc. 
MetaExperts did so by:
• Performing an opportunity 

appraisal and using the results to 
train owners and key managers 
to understand and use specifi c 
methods in opera  onal excellence.

• A customized approach to engage 
the en  re workforce in mul  ple 
‘quick-win’ process improvement 
eff orts including:
 - Re-design of the plant layout, 

and
 - Adop  on of one-unit fl ow 

and pull systems to improve 
inventory controls, increase 
quality, minimize handling 
costs, and slash lead  mes.

• Coaching and mentoring the 
organiza  on’s supervisors and 
management to deploy advanced 

skills for prac  cing High-
Performing Teams methods.

Results
Hallmark results of the company’s 

transforma  on were that they 
increased their profi t by $50,000 in 
30 days due to ‘quick-hit’ innova  ons, 
ul  mately increasing their annual 
profi t performance by $700,000 in 
the fi rst full year. The sum of their 
transforma  on also included:
1. Improving produc  vity by 30% 

across their workforce,
2. Decreasing lead  mes for large 

orders by 50%,
3. Seeing a reduc  on in order lead 

 me standards of 12 weeks to as 
li  le as two weeks, and

4. Obtaining record sales in the 
second year a  er the OpEx 
implementa  on.

ROI
1. $50,000 profi t in 30 days
2. $700,000 profi t in one year
3. Record sales the next year
4. 30% improvement in produc  vity 

company-wide
5. 50% decrease in manufacturing 

lead  mes

Client Skills Required: OpEx 
understanding and deployment, 
agility in incorpora  ng quick fi xes, 
SOP (standard opera  ng procedures) 
improvement, con  nuous process 
improvement, leadership and 
development in the prac  ce of High-
Performing Teams.

Contract Length: 30 days

Support by MetaOps, Inc.: OpEx 
training, mentoring, coaching and 
implementa  on, and High-Performing 
Teams development.

Manufacturer Embraces and Applies 
MetaOps, Inc. Opera  onal Excellence 
Training and Sees $50,000 Profi t
Increase in 30 Days

Customer sa  sfac  on 
increased due to 
shorter handle 
 mes and a higher 

percentage of calls not 
requiring escala  on.


